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···
& The Boston Globe
The Boston Globe has been the number one
regional newspaper in New England since
the 1870s. Complementing this long standing
publication, are digital news sites bostonglobe.
com and boston.com. These publications are
not only leading news sources but have created
marketplaces for national and local advertisers
to showcase their brands.
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solutions. The Auto team’s main objective is to
successfully generate business and branding
opportunities for their clients. Through
their development of a large, local in-market
shopping audience, Boston Globe Media is able
to send qualified prospects to dealer websites.
Monthly reporting around ad performance and
audience engagement is employed to support
the value that Boston Globe Media provides to
auto partners.

Boston Globe Media Partners represent and
assist over 200 automotive dealerships in
the Greater Boston Area to achieve their
marketing goals through both print and digital

Challenges
Boston Globe Media had faced a number of challenges
when it came to successfully defining a reporting system
that would allow them to effectively distribute data to all
dealerships partners. This in turn prevented optimization
of data-backed decisions for the improvement of ad
performance.
Additionally, the Boston Globe Auto team was losing around
20 hours a week manually compiling data and building
reports for each client. The amount of manual labor required
was disproportionate, and eating away at time that could be
put to better use analyzing the results.

“The biggest issue we used
to have was visualizing our
data. For our customers,
half of the battle is displaying the information in a
way which makes sense
and is digestible A simple
spreadsheet showing key
metrics was leaving us with
a difficult story to tell and
disengaged clients.”
Andrew Grillo,
The Boston Globe
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Solution
Sweetspot created a template-based solution that
essentially eliminated the manual effort required to
build out individual reports for each dealership. In
a matter of two short weeks, Sweetspot was able
to replicate these templates across all partners, and
deliver 225 different dealership dashboards.
Sweetspot automated the process by connecting
directly to Adobe Analytics, Google Analytics and
additional advertising feeds to ensure access to
the most recent data. Moreover, the definition
of custom multi-source KPIs and visualizations

enables the Auto team to provide their clients with
the information they need to truly understand the
impact of their advertising initiatives.
Monthly PDFs are delivered right to client
stakeholders via email for the easiest access to their
performance data. These user-friendly and easily
digestible reports show month-over-month, as well
as year-over-year trends, that allow Boston Globe
Media to tell a compelling story to both retain
existing advertisers, as well as attract new clients.
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The Result
AUTOMATED REPORTING

Sweetspot automatically pulls in Adobe, Google
& advertising data to populate reports on a
monthly basis.

TEMPLATE-BASED SET UP

Onboarding and creating new dashboards for clients
is faster than ever with dashboard templates.

CLEAR & CONSUMABLE DATA DELIVERY

Reports are built with the end-consumer in mind,
thus they are clear and easy to consume.

SCHEDULED DASHBOARD DISTRIBUTION

In addition to being available online or via mobile apps,
reports are distributed directly to client inboxes as PDFs on a
monthly basis.

“Sweetspot offers top of the line customer service and is able to act quickly on all of our
requests. Initially, to set up our account, they were able to provide us with dashboards for
our 200 dealerships in just 2 weeks. Additionally, as new clients sign on with our products, we are able to get them up to speed with their own dashboard within a day or two.”
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About Sweetspot
Sweetspot takes reports and dashboards to a new
level, combining unbeatable flexibility, attractive
visualizations, predictive modeling and the
scalability features that only an enterprise-level
solution can provide.

Sweetspot’s dashboards are action-driven by
nature, with charts and visualizations tied to best
practices in data-driven performance-management,
yet extremely powerful and compelling.

By integrating all of your business metrics, web
analytics, campaigns and social media data in a
single panel, Sweetspot gives you a unified vision
of all your digital properties and general business
performance.

Other Clients
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